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Your Primary Leadership Dimension is: Resolute

Resolute leaders want to get efficient results,
to ensure high quality outcomes, and, more
than anything, to challenge themselves and
others to do their best. They are matter-of-
fact leaders who ask tough questions. When
ideas don’t seem solid, they push for more
analysis. Resolute leaders tend to strike a
balance between speed and quality, which
are equally important to them. Competency
matters a great deal to Resolute leaders, and
they may sometimes overlook the emaotional
aspects of leadership in their quest to
accomplish their goals efficiently. They
welcome the challenge of solving a sticky
problem, and they’re not afraid of conflict if
that’s what it takes to reach a desirable
outcome.
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How to Navigate the Book Based on Your Responses

« Read Part 1: The 8 Dimensions of Leadership Model.

« Take a deeper dive into your primary dimension in Chapter 9, “The
Resolute Leader.”

« Learn the leadership lessons that are most relevant to you in Chapter 12,
“Lessons from Energizing Leaders,” Chapter 15, “L.essons from Humble
Leaders,” and Chapter 19, “Pulling it all Together.”
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